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Kaufman County Outer Loop Public Hearing

June 30, 2026

Purpose of this Hearing

Inform the public of project status and 
present the Preferred Alternative.​

Provide the public the opportunity 
to share comments.​

Describe the environmental analysis 
and resulting selection of the Preferred 
Alternative so the public can review 
potential project impacts.​

Develop a record of public participation.​
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Project Overview

*�No funding has been identified for right-of-way acquisition or construction, and the project cannot let until funding is identified.

Project Length
8.31 miles

Estimated Construction Cost
$1.5 billion*

Project Limits
New alignment in Kaufman County
From FM 148 to SH 205

Estimated Start
To be determined
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Concurrent Projects

The Kaufman County Outer Loop project is 
part of a larger effort toward greater regional 
connectivity, that would lead to improved 
access across the region and create a positive 
impact on congested urban areas in DFW and 
Kaufman County.

The project is a joint effort between Kaufman 
County and TxDOT.

Three related projects happening 
concurrently include the Rockwall County 
Outer Loop, the Collin County Outer Loop, 
and the Denton County Outer Loop.
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Public Involvement to Date

Public 
Meetings

2 >1,500 200+

Meetings included neighborhood associations, 
community groups, elected officials, nonprofit 
organizations, local businesses, and more.

Agency 
coordination 
meetings & 

meetings with 
community 
members

Total in-person and 
virtual meeting 

participants
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Project Need and Purpose

Need
The project is needed because the existing nearby facilities do not provide adequate mobility and 
regional connectivity between Kaufman County and the region. Furthermore, the existing nearby 
facilities cannot accommodate current and future travel demands.

The lack of capacity on the existing roadways within the surrounding areas has resulted in 
congestion and operational deficiencies that can impact peak period travel times for all users, 
including emergency response and police vehicles.

Purpose
The project would provide improved access across the region and have a positive impact on 
congested areas in Kaufman County and the region.
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Typical Sections*

Phase 1

Phase 2

Phase 3 - Proposed

*Subject to change
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Alternative Analysis Process

Preliminary 
Alternative 

Analysis
Reasonable 
Alternatives 
for Further 

Consideration 

Refined 
Alternatives 

Recommended 
Alternative 

Draft 
Environmental 

Assessment

Next Steps
Schematic 

Approval and Final 
Environmental 

Assessment/FONSI
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Alternative Analysis

Preliminary Alignments

Reasonable Alternatives

Alignments were evaluated using 
environmental, engineering and 
economic criteria.

4
reasonable alternatives, in orange, 
were presented at the 2022 open 
house and considered for further 
evaluation and refinement.

possible alignments were developed.

62
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Refined Alternatives

Between the 2022 open house and the 
2024 public meeting, the reasonable 
alternatives were refined based on 
additional analysis and feedback from 
stakeholders and the public.

Reasonable Alternative 2 (refined)
Refined to minimize displacements

Reasonable Alternative 4 (refined)
Refined to minimize displacements

Reasonable Alternative 1 (removed)
Public and stakeholder concerns

Reasonable Alternative 3 (removed)
High Point Special Utility District Pump 
Station #2 displacement 
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Preferred Alternative

Refined alternatives 2 and 4 were further evaluated and scored to 
determine the Preferred Alternative. The Preferred Alternative was 

presented at the 2024 public meeting.
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Summary of 
Environmental Findings

Kaufman County, in coordination with the Texas Department of Transportation (TxDOT), prepared a 
Draft Environmental Assessment (EA) for public review and comment. 

The purpose of the EA is to thoroughly examine the potential environmental impacts of the KCOL Project. 
Following the public review and comment period, should TxDOT find that the proposed project does not lead 
to significant adverse effects, a Finding of No Significant Impact (FONSI) will be prepared and endorsed.

F o r n e y

T a l t y

M c L e n d o n -
C h i s h o l m

T e r r e l l

ADAMS
STREET
ACRES

ALCRIS
ESTATES 1

ALCRIS ESTATES 2

ALICE
STALLINGS

ARBY'S
ADDITION

ARDWIN-GRAY

BANTRY
GARDENS

BEAN’S
CREEK
ADDITION

BERGEN

BEYER

BIVINS
1ST

BOB MITCHELL
ADDITION

BRAUMM’S
ADDITION

BREEDEN
PLACE
BLK A

BREEDEN
ADDITION

BREEZY
HILL

BRIGGSBROOKS

BRUSHY CREEK
SUBDIVISION

BUFFALO
ACRES

CALVARY
OAKS EST

CARDEN

CLEM ADDITION

COLTHARP

COUNTRY ARBOR

COUNTRY
CLUB ESTATES

COUNTRY
CLUB MANOR

COX ADDITION
CRONIN
& MUSSER ADDITION

DEWBERRY 2ND

DEWBERRY 3RD

DEWBERRY 4TH

DEWBERRY
5TH

DR. LEINART

DRY-WESTERN

ECKERD 80 ADDITION

EMERALD
RANCH ESTATES

EVERETT
SUBDIVISION

FAIRWAY
VIEW ESTATES

FIRST ASSEMBLY
OF GOD CHURCH

ADDITION NO. 1

FM 1641
ADDITION

FORREST
CREEK

ADDITION

FRED
MERIDITH

G D ARNOLD

GIPSON

GLEN
HAVEN

GLEN
HAVEN

PH 2

GLEN
HAVEN

PH 3

GLEN
PHIL

GRANDVIEW
ESTATES

1 & 2

GRIFFITH
MANOR

ADDITION
GRIFFITH

PLACE
ADDITION

H A
BREATHWIT

HEATHER LANE

HERITAGE
OAKS

HIGHLAND
PRAIRIE

HIGHLAND PRAIRIE 2

HIGHLAND PRAIRIE 3

HIGHLAND PRAIRIE 4

HIGH
MEADOW

ACRES

HIGH
MEADOWS
ESTATES

HIGH POINT
ACRES

HIGH POINT
FARMS

HIGH POINT
FARMS 2

HIGH
POINT LAKE

ESTATES PH 2

HILL &
HILL
ESTATES

HILLSIDE
ESTATES

HOMESTEAD

HORSESHOE
ESTATES

HONEYSUCKLE MEADOWS
(WINDMILL FARMS

PH 2A SECT. 1 AMBER FIELDS
(WINDMILL FARMS PH
2B SEC 1 - 4)

HONEYSUCKLE
MEADOWS PH

3A SEC 1-3

INGRAM
RANCH ESTATES

1, 2 & 3

IRISH
RIDGE

JOHN H CORLEY

JOHNSON

JOHNSON’S
JUNCTION

KEELS
ADDITION

KENNEDY
HEIGHTS

KRISKA
MESA

ESTATES

LAKEHURST
MEADOWS

LAKE OAK
ESTATES

LAYDEN FARMS
ADDITION,

PH 1A

LONGSPUR
ESTATES

L W WELLS JR

LYNCH
ADDITION

MC DONALD’S 80 ADDITION

MASSENGILL 1ST

MASSENGILL
2ND

MEADOWVIEW
APARTMENTS

MEADOW VISTA
SUBDIVISION
SECT 1, 2 & 3

MEADOW VISTA
SUBDIVISION

SECT 4

MEADOW WOOD
PARK RANCH

ESTATES

MEADOW
WOOD PARK

RANCH ESTATES 2

MEADOW-TERRELL
REVISED BLK

569

MERIDITH

MEADOW WOOD
PARK RANCH

ESTATES 4

METROCREST
ADDITION

METRO
EAST PH 1

MRS J
DAVIDSON

MULLANEY
CORPORATION
SUBDIVISION

NAPOLIS
ADDITION

NELSON

NEWTON
& HOWELL

NORTON

NORTON
THIRD

NURSERY PARK

OWENS
ADDITION

PC SPRAY-BREEZY HILL

WILLIAMS-PC
SPRAY
SECOND

PIONEER
ADDITION

PIONEER
TERRACES
ADDITION

PORTER (TERRELL
REVISED

BLOCK 723)

POWE 1ST

POWE 2ND

RAMSEY

RANDALL NOE
ADDITION

RASH FIRST

ROBERTS PARK

ROGERS
& CLARK
ADDITION

SHADOW
BROOK ESTATES

SHAMROCK RIDGE
PH 3, 4, 5 , 6, 7
& 8 ph 8 has 00

SHAMROCK
RIDGE
PH 2

SHAMROCK
RIDGE

SIDES
ADDITION

SIMMONS-BLK
G LOT 12

GORDON 1

SMITH
ADDITION

SOUTH
RIDGE 1

SOUTH RIDGE 2,
3, 4, 5 & 6

SOUTHWESTERN
CHRISTIAN

COLLEGE NO. 2

SPRINGER
ADDITION

STASCH
ADDITION

STOCKS-BLK
598

STOCKS
2ND-BLK

600

STONE HEARTH

STONEBRIAR
WAY SUBDIVISION

TALTY
ESTATES

TANGER
ADDITION

TERRACES PH 1A

TERRELL COUNTRY
CLUB ASSOC ADD

TERRELL
BUSINESS

PARK

TERRELL MIDDLE
SCHOOL
ADDITION

TERRELL
SENIOR

TERRACES 2

TERRELL
TERRACE

TERRACES
PH 1B

TIFFANY
SQUARE

TIMBERS
ADDITION

TOWER PLACE ADDITION

TRAYLOR
REPLAT

TRAYLOR 2

VENTURE
ADDITION 1

WALLACE

WALTER
JOHNS

WARREN

WASHINGTON
HEIGHTS 3

WEBSTER

WEST TOWN

WESTVUE

WINDMILL FARMS
PH 3

MODEL PARK

WILLIAMS

WILSON
TERRACE

WILSON
TERRACE
2 REPLAT

WOLFE &
RENFRO

ADDITION

WOODBRIDGE
ESTATES

ZAJIC
ADDITION

MEADOW WOOD
PARK RANCH

ESTATES 3

DEVONSHIRE
PH 1B

DEVONSHIRE
PH 1A

DEVONSHIRE
PH 2A

DEVONSHIRE
PH 1C

FOUNDERS
ADDITION

PH 1

WINNERS
CIRCLE 1 &

2 & 3 & 4

QUAIL
CREEK BEND

HUNTERS
GREEN

ESTATES

FIRESIDE
ESTATES

KAUFMAN
TERRACE

CLUB LAKE
PH 1 &

2-UNREC

WESTERN

FRIENDLY
ACRES REV

HIGH
PONT

ESTATES

PHAGAN

HIGH MEADOWS
ESTATE (UNREC)

COUNTRY
MEADOWS

ESTATES

LAWRENCE

RISINGER
ADDITION

TRAN
SUBDIVISION

MILLER FARMS NIKE
COUNTRY
ESTATES

UNIVERSITY
ESTATES

HEATHER HOLLOW
WINDMILL

FARMS PH 3C

WINDMILL
FARMS
PHS 5B

CROSSROAD
AT TERRELL

TALTY
INDUSTRIAL
PARK PHS 1

LAYDEN FARMS

MEADOWS
VISTA PH 3

MEADOW VISTA
SECTION 5

MEADOW VISTA
SECTIOM 6

GATEWAY
ADDITION

WINDMILL
FARMS-PHASE 5A

DEVONSHIRE
VILLAGE 2C

DEVONSHIRE
VILLAGE 2D

GATEWAY PK
ADD PH 2AGATEWAY

PK ADD
PH 2B

GARCIA

VANDEL
ADDITION

G & S
BUISNESS

VILLEDA
ADD

DFS ADDITION

DEVONSHIRE

LYNX HOLLOW

FULSON
TERRELL

CR 301
COUNTRY

WINDMILL
FARMS

DDX7

GOODYEAR

ROYAL
SOIL

DEVONSHIRE
VILLAGE

BEESON

VILLEDA
ENTERPRISE

HENDRICKSON

SULLIVAN

MANNY

JAQUEZ

PARC AT WINDMILL

SIHARATH
MONTANEZ

BERKSHIRE

LAS LOMAS

FTW5

STACEY

FIVECOAT

TOLBERT
RIOS

RITTER/FM
1392

VILLEDA ENTEPRISE

COVACI

K & K
BAKER

MASON

WYATT COX

FOLLY

GREAT
STATE
BOAT

RONDA

EVERETT

TERRELL MARKET
CENTER/MEDICAL

PLAZA

TERRELL
MARKET

CENTER/MEDICAL PLAZA ADD

BRIARWOOD
HILLS

FINKLEA

ARBORDALE

TAYLOR

MARSDEN

YEE

WEST EVERETT

VANTRUST
GATEWAY

OAK POINT

WALDEN POND

TOLBERT

HSW

PRINCETON
CIRCLE

RAHMAN
KHANAM

STEELE

PAPINO

BERKSHIRE
ESTATES

CROSSROADS
AT TERRELL

THE CHOSEN

TERRELL
MARKET

KEY

GATEWAY PARKS

FALCON
HEIGHTS

NORTHSPUR

THE
WOODLANDS

C & C

HOLT LUNSFORD

MERAKI PUMP

OAK
VIEW

WATTLEY

FINKLEA FARMS

DOLLAR
TREE

VILLAGE AT

MAPLEWOOD
MEADOWS

MERAKI

GATEWAY
PARKS

ADDITION

CERNOCH
RANCH

D LUXE
HOME

HAMILTON

SAI

TN MURPHY

MERAKI
WASTEWATER

PLATFORM
80 20

TERRELL
CROSSING

LOST CREEK

Breezy
Hill Park

Ben Gill Park

AIRPARK EAST

LAGRONE
RANCH

WINGS OVER
TEXAS

Vantor, Esri, HERE, Garmin, iPC

Data Sources: Kaufman County, City of Terrell, EPA, FEMA, NCTCOG, TxDoT, USCB, USGS

0 0.90.23 0.45 0.68
Miles ±

Kaufman County Outer Loop
Kaufman and Rockwall Counties, Texas

CSJ: 0918-11-109

Study Area
Project Limits
Police Stations
Fire Stations
Schools
Religious Facility
Airport
Wetlands - NWI
Waterbody - NHD
Creek/Stream - NHD
100-Year Floodplain

Pipelines
Power Transmission Lines
Railroad
Displacements
Parks
Cemetery
Neighborhood Boundary
Future Planned Developments
Parcels
Counties

Little High Point Creek

High Point Creek

Terr
y C

re
ek

B
ig

 B
ru

sh
y 

C
re

ek

Li
tt

le
 B

ru
sh

y 
C

re
ek

B
ac

h
el

or
 C

re
ek

B
ru

sh
y 

C
re

ek

B
er

ry
 C

re
ek

20

20

80

557

Union Pacific RR

205

205

598

1392

1392

245

Griffith Ave

Helm
s T

rai
l

148

148

305

548

240

236
234

237

Lawrence

Mt. Calvary Ch

Oakland

Oakwood

New Oakwood

Soil Conservation
Site 16r

Soil Conservation
Site 19r

Soil Conservation
Site 18r

P R O J E C T  L I M I T

PR
O

JECT  L IM
I T



Public Hearing CSJ: 0918-11-109

National Environmental Policy Act (NEPA)

The environmental review, consultation, and other actions required 
by applicable Federal environmental laws for this project are being, 
or have been, carried-out by TxDOT pursuant to 23 U.S.C. 327 and a 
Memorandum of Understanding dated July 17, 2025 and executed 
by FHWA and TxDOT.
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Right-of-Way Property Acquisition

The right-of-way acquisition and relocation process will be conducted in accordance with the 
Federal Uniform Relocation and Real Property Acquisition Policies Act of 1970.

552 4 1 3
acres displacements residential 

property
commercial 
properties 
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Summary of Environmental Findings: 
Community Impacts 

Improve North-South 
Connectivity

Improve Mobility for 
the Region

Reduce overall 
travel times
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Summary of Environmental Findings: Resources

Cultural Water Biological Hazardous Materials & 
Traffic Noise

Archeology
No archeological sites 
identified in areas 
surveyed. After ROW 
is acquired, additional 
surveys will be conducted.

Waters of the US 
crossed
Will require Section 404 
Nationwide Permit (NWP) 
14 with preconstruction 
notification set forth by 
United States Army Core of 
Engineers (USACE).

Impacts to Vegetation  
or Wildlife

Unlikely to adversely affect 
Federal or State Listed Species.

Hazardous Materials

Three low-risk sites identified in 
the project area. Any hazardous 
materials that may be present on 
these sites will be handled during 
the ROW acquisition process.

Traffic Noise

No feasible and reasonable 
noise abatement measures 
are proposed based on 
current traffic noise levels and 
abatement criteria. 

Historic Properties
No historic properties 
affected.

Floodplains crossed
49.4 acres of Zone A 100-
year flood zone and 0.3 
acres of Zone AE 100-year 
flood zone.

Construction Vegetation 
Clearing

Texas Parks and Wildlife 
Department (TPWD) Best 
Management Practices (BMPs) 
would be implemented before, 
during, and after construction to 
address the potential presence 
of protected species and their 
habitats.

Clearing would be limited to 
smaller work areas and should 
be stabilized or restored as 
quickly as possible.

Vegetation clearing would be 
limited to that necessary for 
construction with seeding and 
revegetation plans developed 
according to TxDOT guidelines.

Section 4(f)/
Section 6(f)
No Section 4(f) or 6(f) 
properties present in 
the project area.
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Project Development Process

Input from the public is important and considered at every phase of project development.

Feasibility Study Environmental 
Study and Design 

Schematic

We are here

Corridor preservation through land use planning and purchases

No funding has been identified for right-of-way acquisition or construction, and the project 
cannot let until funding is identified.

Final Design, 
Construction Plans, 

Right-of-Way Acquisition, 
Cost Estimates and 

Utilities Coordination

Phased Construction

Based on availability of 
funding
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Schedule

Project Open 
House
November 2022

Value Engineering 
Study
Spring 2024

Draft Environmental 
Assessment
Spring 2026

Final Environmental 
Assessment/FONSI
Fall 2026

100% Schematic
Summer 2026

60% Schematic
Spring 2024

Reasonable 
Alternatives for 
Further Consideration
Summer 2023

Public Meeting
Summer 2024

Public Hearing
Summer 2026
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How to Provide Input

Comment Form

In-person or online

All comments must be received or postmarked no later than 
Thursday, July 30, 2026, to be included in the public hearing summary.

Mail

Kaufman County Outer 
Loop Project

HDR Engineering
17111 Preston Road

Suite 300
Dallas, TX 75248

Voicemail Line

(972) 960-4490

Email

connect@
kaufmanouterloop.com
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Project Contact Information

Contact us anytime during the project development process.

Brian Swindell
Project Manager 

connect@kaufmanouterloop.com (972) 960-4451
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Rockwall County Outer Loop

RCOL@halff.com

https://www.rockwallcountytexas.com/1134/
Rockwall-County-Outer-Loop-2022

Collin County Outer Loop

cdaugherty@co.collin.tx.us

https://www.collincountytx.gov/Services/
Engineering/transportation/outer-loop

Denton County Outer Loop

info@dentoncountyouterloop.com

https://burnsmcd.mysocialpinpoint.com/
dentoncountyouterloop/home

Regional Outer Loop Projects


